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Summary
Engineering leader and Head of Engineering with 10+ years of experience driving platformmodernization, AI­enabled development, and product
transformation acrossmultidisciplinary teams. I currently lead 60 engineers (direct and indirect reports) across 9 teamsat Buk—anHR technology
company with HCM, LMS, attendance control, and payroll solutions — spanning DevEx, AI­powered developer tools, DevOps, DevSecOps, and
platform engineering, including two product­close teams: Activation (platform onboarding/activation) and Starter (free­tier product, expanding
to additional countries). Across consecutive Engineering Manager and Head of Engineering roles, I have scaled the organization from a single
team to a 9­team structure, establishing engineering practices that serve millions of users daily.

My leadership approach combines hands­on technical expertise (Ruby on Rails, Kubernetes, AWS, Symfony) with a track record ofmeasurable im­
pact: 30%cloud cost reduction throughHPA and right­sizing, AI agent orchestration for automated code review and error resolution, and full­stack
observability modernization using OpenTelemetry and Tsuga. I lead the platform foundations that enable secure, scalable, and reliable deploy­
ment of AI­powered product capabilities, APIs, and integrations. My Doctorate in Advanced Computing Technologies (BizDevOps & Enterprise
Architecture) provides a structured framework for aligning engineering execution with business outcomes.

Based in Spain, I work remotely as a key engineering leader for Chilean­headquartered Buk, servingmillions of users across Chile, Colombia, Perú,
México, and Brazil.

Work Experience
Buk SpA Chile (Remote from Spain)
Head of Engineering Sep. 2025 ­ Present
• Leading a 9­team organization (**60 engineers, direct and indirect reports**) at Buk — an HR technology company providing HCM, LMS, atten­
dance control, and payroll solutions to millions of users across Chile, Colombia, Perú, México, and Brazil, including two product­close teams:
Activation (platform onboarding/activation) and Starter (free­tier product, soon expanding to additional countries). Own platform engineering,
CI/CD, and Ruby on Rails development.

• Scaled the engineering organization from 1 to 9 teams in under 18 months across consecutive Engineering Manager and Head of Engineering
roles, establishing team charters, career ladders, and delivery frameworks that improved predictability and reduced time­to­market.

• Founded the DevEx­AI team and built an agent orchestrator for automated code review, feature flag cleanup, and Sentry error resolution —
reducing manual toil by an estimated 40% andmeasurably improving developer velocity.

• Leading the observability transformation with OpenTelemetry and Tsuga, replacing legacy monitoring with unified, distributed tracing across
the entire platform— reducing MTTR from hours to minutes.

• Lead the platform foundations for product APIs and integrations, owning deployment workflows, infrastructure reliability, and performance to
deliver responsive, scalable services.

• Provision and operate secure, scalable infrastructure that enables product teams to deploy AI­powered capabilities reliably.
• Define technical strategy, OKRs, and roadmaps in partnership with Product and Design; manage Engineering Managers through weekly 1:1s,
OKR reviews, and strategic direction. Own career progression, promotions, compensation input, and administrative approvals across direct
and indirect reports.

Buk SpA Chile (Remote from Spain)
Engineering Manager May 2024 ­ Aug. 2025
• Managed a team of 6 engineers responsible for the infrastructure and core features of a Learning Management System (LMS) serving 2M+ active
users — driving reliability, performance, and feature velocity.

• Reduced infrastructure costs by 30% through Horizontal Pod Autoscaling (HPA), right­sizing, and strategic AWS region migration from Chile to
US — delivering measurable business impact while maintaining performance SLAs.

• Revampeddeploymentprocesses introducingephemeralPR­basedenvironmentsandautomatedCI/CDpipelines, accelerating feedbackcycles
from days to minutes and improving developer experience across the organization.

• Adopted a Platformas a Product approach, treating internal tooling as a productwith clear SLIs, user research, stakeholder demos, and iterative
improvement cycles — increasing internal NPS scores for the platform team.

• Led the hiring and onboarding of 8 engineers across multiple teams, establishing structured onboarding programs and reducing ramp­up time
by 30%.

• Owned the platform foundations for APIs and integrations, improving deployment reliability, infrastructure performance, and service respon­
siveness for product teams.
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Buk SpA Chile (Remote from Spain)
Staff Software Engineer Sept. 2021 ­ Mar. 2024
• Led technical design and end­to­end feature delivery for an LMS used by 500+ organizations, using Symfony and React — ensuring scalable,
maintainable architectures in a high­stakes production environment with 99.9% uptime requirements.

• Implemented Horizontal Pod Autoscaling (HPA) driven by RabbitMQ metrics to optimize resource utilization under variable load, reducing av­
erage CPU waste by 25% and preventing recurring production incidents.

• Mentored 4 junior andmid­level engineers through structured pair programming, code reviews, and individual development plans — reducing
technical debt by 20% through systematic upgrades and static analysis integration into CI pipelines.

• Drove themigration fromamonolithic Symfony application to a service­oriented architecture, establishing API contracts and inter­service com­
munication patterns that enabled parallel team development.

Freelance Chile
Freelance Software Engineer 2015 ­ 2020
• Delivered customweb applications across multiple industries (e­commerce, logistics, education) using Symfony, PHP, JavaScript, andmodern
frameworks —managing full project lifecycles from requirements gathering through deployment and maintenance.

• Built long­term client relationships through clear communication, reliable delivery, and post­launch support — achieving a 90%+ repeat en­
gagement rate.

Education
University of Castilla­La Mancha, Spain
Doctor in Advanced Computing Technologies Dec. 2020 ­ Feb. 2025
• Specialization in BizDevOps and Enterprise Architecture. Thesis on aligning software development approaches with enterprise architecture
frameworks to improve IT/business alignment in DevOps­driven organizations.

• Published 4 peer­reviewed papers in top­tier journals (Information Systems Frontiers, Journal of Software: Evolution and Process) and interna­
tional conferences (ICEIS).

University of Bío­Bío, Chile
Master in Computer Science Mar. 2015 ­ Sep. 2017
• Specialization in Data Quality and Enterprise Architecture. Research focused on data quality assessment methodologies in enterprise environ­
ments.

University of Bío­Bío, Chile
Bachelor of Computer Science Mar. 2011 ­ Jan. 2016
• Specialization in BPMN Models and business process modeling.

Skills
Leadership Engineering Management, Technical Strategy, Organizational Design, OKR Planning, Mentoring & Coaching,

Product Transformation, Platform as a Product, Stakeholder Management, Budget Planning, Hiring & Scaling Teams
DevOps & Platform AWS (EC2, EKS, ECS, Aurora & RDS, S3, ElastiCache), Kubernetes, Docker, Terraform, CI/CD (GitLab CI, GitHub

Actions), Observability (OpenTelemetry, Grafana, Prometheus, Datadog, Tsuga), HPA, Cloud Cost Optimization
AI & DevEx AI­Enabled Development, AI Agent Orchestration, AI Product Infrastructure, LLM Integration, Developer Experience

(DevEx), Internal Developer Platforms (IDP), Developer Portals
Programming Ruby on Rails, PHP, Symfony, Laravel, JavaScript, TypeScript, React, Java, Spring Boot, Python, SQL

Languages Spanish (Native), English (B2 ­ Upper Intermediate)
Other System Design, Distributed Systems, Microservices, Event­Driven Architecture, Domain­Driven Design, Agile/Scrum,

BizDevOps, Enterprise Architecture (ArchiMate, TOGAF)

Certificates
2026 AWS Knowledge: Amazon ECS, Amazon Web Services (AWS) Credly
2025 AWS Cloud Quest: Generative AI Practitioner, Amazon Web Services (AWS) Credly
2025 AWS Educate Introduction to Generative AI, Amazon Web Services (AWS) Credly
2025 AWS Cloud Quest: Cloud Practitioner, Amazon Web Services (AWS) Credly
2025 Agile Explorer, IBM Credly
2025 Lifelong Learning 2026, Certiprof Credly

2026 Guillermo Fuentes Quijada · Curriculum Vitae 2

https://www.credly.com/earner/earned/badge/dec6ad86-3e48-447e-a5d8-d3e67ab08543
https://www.credly.com/earner/earned/badge/df79e0d1-6201-41f1-8b4f-d618a49c0937
https://www.credly.com/earner/earned/badge/11a4cad5-611b-4a7e-bad5-6eb6d6b322d0
https://www.credly.com/earner/earned/badge/01117c39-ca32-4261-969d-f1aa0ceabc12
https://www.credly.com/earner/earned/badge/2cf30277-ac85-40f1-a6ef-91ba7bd77ea6
https://www.credly.com/earner/earned/badge/430acabd-4019-413e-aebe-2d736c830f6d


Publications
Information Systems Frontiers, Vol. 27(3), pp. 865­888
Enterprise Architecture and IT Governance to Support the BizDevOps Approach: A Systematic Mapping Study 2025
• Systematic study on aligning Enterprise Architecture, IT governance, and agile DevOps practices — relevant for regulated, high­stakes environ­
ments.

Journal of Software: Evolution and Process, Vol. 37(3), e70016
Improving IT/Business Alignment in DevOps: Business Capability for Adopting BizDevOps 2025
• Proposed a Business Capability framework to align technical execution with business strategy in DevOps­driven organizations.

26th Intl. Conf. on Enterprise Information Systems (ICEIS 2024)
An Architectural Viewpoint for Managing BizDevOps Software Projects 2024
• Defined an ArchiMate­based architectural viewpoint for managing software projects under BizDevOps.

Intl. Conf. on Enterprise Information Systems (ICEIS), pp. 201­219
Challenges as Regards Aligning IT and Business with Agility When Applying the BizDevOps Approach 2023
• Identified key challenges in maintaining business­IT alignment when adopting BizDevOps with agility.
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